Royal Park Village
2011 Accounts
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Executive Summary
2011 the Royal Park Village was able to pay all of its bills and retain extra money of THB
75,000. However the cash available at the end of 2011 increased by BHT 210,974 due
mainly to donations made by residents, maintenance payments received from 2010 and
prepayments for 2012.

9 residents didn’t pay and 4 made part payments for 2011, THB 144,211 was not collected
and is outstanding for 2011.

Funds available for 2012

The Royal Park village has funds of THB 441,508.

This money could be ring fenced and only used for serious repairs like pools, roads, gates
etc, and not for general costs. le Funds held for major repairs.

2012 could run at a loss

2012 | predict a serious problem. If the current trend of non payments continues or only
the same residents that paid in 2011 pay again in 2012 we could run at a loss in 2012.
That is to say it will cost more to run the Village than the maintenance fees that we collect.

We know that the security fees have gone up by 48,000 baht for 2012. Using 2011 figures,
this extra security cost will make our outgoings more than incoming payments. If any other
costs increase, this will make the problem worse.

Other costs that could change over night
Many of the repairs completed in 2011 were done for free, privately paid for by residents or
the work undertaken by residents and not charged for.
e Gates and barriers
The automated and walk through gates have been maintained at total cost of Baht
3461. The gates were fixed by a resident with no costs for time, only for parts.
The other money 10,300 baht was for welding the gates to stop people forcing entry
into the village and a replacement lock that had been vandalised.
e Swimming pool motor
One resident saved the village 25,000 baht by paying for a replacement swimming pool
motor at swimming pool soi 4-5
e Admin
All admin, phone calls, printing, paper, travelling etc is not charged to the village. This
means the village is not paying any admin costs. All of these costs are met by the
residents that undertake the work in that area.
e Accounting
All accounting are carried out by residents and no charge is made to the village
e General repairs
Many small repairs like painting, fixing signs etc is carried out by a resident that does
not charge the village for time and many items of material.

Is your neighbour paying their maintenance fees?

It is important that residents are aware of people that are not paying their maintenance
fees. It would be helpful if those non paying residents were told to by their neighbours that
their money is needed to help run the village. The total amount of unpaid maintenance fees
for 2010 and 2011 now stands at THB178,641.



Payments received

As of the 31%' December 2011, the total maintenance fees paid for 2011 THB 1,052,630

Outstanding maintenance fees for 2011
The outstanding maintenance fees for 2011 amount to THB 144,211

4 houses part paid their maintenance, but did not pay all of the maintenance fees. They
are :

315/262

315/286

315/223

315/231

9 houses did not pay their maintenance fees. They are :
315/266

315/287 This house now owes for 2010 and 2011
315/254

315/203

315/251 This house now owes for 2010 and 2011
315/192

315/193 This house now owes for 2010 and 2011
315/197

315/293

Diagram to show the houses that paid, did not pay
- Houses that paid, part "
Rﬂyal Park VI“age paid or not paid 2011 w@

-:_ Auction House RoyalPark fpartments

North West Gate North Gate Royal Park Apartments Avenue

Paid 2011 Part Paid www.royalparkjomtien.co.uk

email inffo@royalparkjomtien.co.uk

Not Paid 2011 Do not pay fees Not built




Total Outstanding Maintenance fees for 2010 and 2011

2010
Outstanding

THB 34,430

Drawing to show what fees are outstanding

The total amount of unpaid maintenance fees for 2010 and 2011 now amounts to THB178,641.

2011
Outstanding

THB 144,211

Outstanding
Maintenance
fees
THB178,641

Where the money goes

Most of the yearly budget is spent on four items.
e Security
e Electric for street lights and pools
e  Swimming pool maintenance
e Gardening and general maintenance
Graph to show where the money is spent

Royal Park Village 2011 Costs
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Royal Park Village Balance Sheet 2011

Cash in Bank December 2010

| Total amount in bank as of 31st December 2010 | THB 230,534 |

2011 Money Coming In

2011 Maintenance fee payments THB 1,052,630
Late payments from 2010 maintenance THB 68,676
Prepayment for 2012 THB 17,760
Extra donations THB 79,000
Bank Interest received THB 4,286

2011 Money Going Out

Water THB 20,354
Electric THB 227,496
Security THB 419,532
Swimming Pool maintenance THB 116,000
Garbage collection THB 28,800
Police THB 14,000
Electrical Repairs THB 17,161.00
Swimming Pool Repairs THB 27,159.00
Gardening and General Maintenance THB 140,094
Bank Fee THB 782
THB
Total spending 1,011,378
Management Fees
Management Fee Accounting Fees THB 0
Office and Printing Fees Telephone Calls THB 0
Travel Expenses THBO
Donated time to the Village by home owners 3000 hours THB O

Cash in Bank

| Total amount in bank as of 31st December 2011 | THB 441,508 |

Maintenance Fees Outstanding
Outstanding maintenance fees to be paid 2010 THB 34,430
QOutstanding maintenance fees to be 2011 THB 144,211

Total Outstanding maintenance fees THB 178,641




Funds Available

The village had an increase in bank balance of THB 210,974
e [2] End of 2010 the funds available were THB 230,534
e End of 2011 the funds Now available THB 441.508

The increase in the bank balance (funds available) for 2011 was mainly as a result of
e A Profit made in 2011
¢ Residents around the swimming pool soi 4-5 paying towards last years repairs of
the pool
e | ate maintenance payments for 2010,
e Prepayments for 2012
e Donations made to the village.

The diagram below shows the different types of income received in 2011 and the effect
of the income on the end of year balance.

Diagram to show the different income for 2011

Cash input drawing for 2011

2011 2011 Money
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Funds Held for Major Repairs

| suggest the funds available should not be used for general maintenance, but to be saved
and used as ‘Funds Held for major repairs’.

The graph below, demonstrates the effect the non payers are having on this fund

Diagram to show the amount - Funds Held for Major Repairs

Funds Held for Major Repairs 2011
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If all maintenance fees were paid, the funds available would total THB 620,329

Cash flow Prediction 2012

Last year | wrote on the village web site [1]"So what happens when people get tired of
donating their time, Or | stop chasing the last 18 people that do not want to pay?".

Last year (2011) | didn’t have the same amount of time to donate as in 2010, and as | had

predicted more houses did not pay. As | have a new family, unfortunately in 2012 | will not

have as much time therefore | predict more than 9 houses will not pay in 2012. However if

other people can help with contacting home owners in view to collection of village money, |
am certain most people will pay in 2012.

Every resident must pay all maintenance fees and arrears; other wise it is very
possible that 2012 we could run at a loss.

The security fees have gone up for 2012, if any other costs go up like swimming pools,
electric etc, and only the same amount of payments are made in 2012 by residents, then
we could very possible run at a loss this year. security we will lose a predicted 8,000 baht
this year. This is with no other costs increasing.



Diagram to show a cash flow prediction for 2012

Using account figures from 2011 to make
a Cash Flow Prediction for 2012
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Village account records
All money paid to the village is paid into the TMB bank, so there is independent long term
records of all payments made to the village held by the TMB bank.

Full account book keeping is available for inspection by any paying resident of the village
upon request.

The information kept includes all invoice amounts sent to residents and payments
received. All outgoing payment information is also kept including Invoices paid to suppliers
and any amounts withdrawn from the village bank account to make payments.

Author of the report

This report was put together by Richard. Bob and Richard updated the accounts through
out 2011 and keep all account information as computer files (backed-up) and paper
accounts. Report finalised January 11" 2012
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